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jﬂ‘ﬂm ﬂ#ﬁﬁ%%%l‘ﬁﬁﬂ (M4mE Stokes,D.E. 1997. Pasteur’'s Quadrant)
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_ HNVE AR5l ALZRE (R&D) B/EIZERY oo 2002 Frascati Manual

- ARSHEALZRE (R&D) EABINIRNSE (BREEBIIASS, XKL EAIANR) |, LUK

15 X ERMR A BISHTHIN ﬂﬂﬁ’ﬁLﬁE’]%é}EE’] SIS T IE, RADEZENERNEE, SEFR
LI iZERRY. HE— 1 ExREHEX B ELIFHR AR MK FFRIEEIETT,

- H{ilith5t (basic research) : 15 /93K 1E XTI WERSESLAVEARRIE K #iAMR md{TAYE

WEFIRCIET(E, EALMEEE JEWSERINAEERIER. (E lﬁﬁﬁﬂﬁiHTT /E**}ﬁ%lél’]a—
Bﬁ&ﬁﬁﬁﬁﬁ'\j%z—%ﬂl_l_iurﬁﬁ E*TEGQWH/%%”EZ*LTI, WAINEE T
iz__:.FHE‘jﬁ/ID

- MR (applied research) : 195K EFANEMETVCIEENIAR, BEEERFTNE S

EE’L&BTEE’J‘EEH\ (Zi%gﬁﬂiﬁﬂﬁtﬁk’%ﬁ%EET Fi&, = ARE|BrrkEE N KT A AR/
ﬁ'f:l:; Ef‘ Fhey N IR EAL E )

- HIEHA& (experimental development) : EEIEMAFR. NAMSRPRIEHIRIRETAL

A LASERBRIIT R (B4R A TR A TSRINE) AOPE, WANEFRKR, X—3E5iR
BEN, (PMEMFER, FIANGEERMRCEHNINAE, SE~EIEERFX)



\ m IMBEUERIADZE cuims. 2015 svEse RS E)

- HitA5 (basic research) : IEigEIIET

- MNAWHTE (applied research) : IEiCEAINFE

- SLAASR (practical research) : FICS5AIERENFSFIHANEE
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TRF &R BEBXWIMNERFH R ARIVR N ER
——E T X EF 0 (2000—2018)[J]. 7MESR, 2019(04):76-84.

NEEMARAR. 2000 FLEREBXMWINEAFMRIFICARFM, BLIE
iRES, NAWRRED, RERREBFMETHAFELR. ASERAR
SN WA PREENRITN N EZERB LR K, HEESLNE —m i EWFIN0
RPN ARRTIET, FEANESEIAE. ERERMRN. TR
EMMAHBEXAANT, XEEREXRA R RGN GG, isBTENN
IMNEHF L,

RASLERAGFIKE, TFR, EBRNBXMHIMNERF LR ESAZIIBIRE
%, BSEFEERVFHEILIE —ERT =6, BHRFEE X RIREIA
BEREIRIBIPEIMEL., N ERESRFEBNMWRIREDNIIR, E5INE
AFLA RSO, RRESTENHUE RAIBE X HIZFREEDEFRIRT .
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LISSIEFAR A EZHARTEINAEF. VIEFEFFRRXNE, S REE
FRF, HENBEHWINERFIARMNREE,
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1) 15805 (action research)

- RE: —MHEACSENNERS SENE CRITSIEIPNE TS (Herbert, 1993)

« 834E: "TEN AR IEES S, FEELEPINIFIES. XoiHE, DUSEXNERRE AN, HENFS
AR, BRI Bl =1EE (Nunan, 1990) ,
- I8 B tFRNIRE, KMED Ak, (Tl EB=12E8 (Lewin, 1948)
F IESHIMNEREFINE NMTapifRad = (Nunan, 1993)
(1) AWORR / ek, (2) #HAE (WESUELEAS RS T REIR)
(3) RB’EERR (RIEZEESTIE) ;  (4) 1T Ot FsieiToiskiga n2) |
(5) ER (17 rERRE) ; (6) IREER (FEXRXANY. BERRIRESZFAFX
B) .

- Bk LIRS WERUHI— MRS E (H/RErS. F/RERr, 2010) .



RAToIARBGE, 2, SSEFTHN 7 IAECFEIEICHESH REBMEBE XA F 1R, HREEZENE
SRFHERE R, SRR SRR OEER. FENBEFL. REZIC. BRIVDSHZEENREINE.
IREHICS. 1Ta5RLA BRI |
- [ERES

HREREBECEEE. FERMEENFINGH, FESEINE, YA NR N ERUHE T 7o

(1) "BXUREN"BRBLELE? ; (2) INEREHFUEF "SR

- 3N REBEEXCHFEAIIE
BIMEIRIEAFRE, iREitt REEBYHAF R, BLUM=: (1) EMTAZRE, (2)
SOHFIERE,  (3) ENRRKIENREIRIE,

- 1381 "REMEBENAHEFE" EEdiE
HIETARZEHIAFRETHUR"ES. XUWESRRHRE, BK—=H (41R) | FETRAW I IIRAIF
4, /0N

- BROMERE
1TohEhEIdRE S, MR EIEE 7 RFRIRRIERME R}, RMIRIEIASR DR IER SR, YR RIHT 7 &
P2 wIBMIE, HMN (1) BEBGIRSEXMWEDRIZN, (2) HiFEREBSEZHRASERETR
BTN ER I N SR E,



HRFENuUnan (1993) RERTEIRNAZ BRI MR NIBFA LRI TaI R, RAENWHISERIARS
i, A=A T

- [ERERRS D

HREEAF LB AINAE D FERES IR, BB WEIRES. BN ABrae I T EVRIRIK S,
YN, BEEXHRbree oMiditE (B, 2007) BE TR K—FENEXHEEHIVAF2SIEE
# (2004) LURIBIRLL (2007) FmzitRYERNEIEN T 0E 7 ¥ FERNINEHF I B,
ETAMER, BEREHRAFREHFFHEA: (1) REEIATHEUREHFEN, (2) REHZF
ARFNBXHUATEA, (3) REZFESHFIBXXCAIEBALIIEER,

- B =HREMEIITE)

ETEEMWRE N =HamiEie (833, 2013) LAAGEMENXEAR (Duffy, 1991) , IEEE5ST (2004) AY
BXHHFIIR, AREWE T —MZRE. AN =EER, FzRZENRITRE, R 7THEHED
FHAROSLLG . M2{UFEDARAZENFIAOLAE (N=63) LUKEFREZFRIXGIRE (N=50) ,

- ITHERSRE

ERIVTNERR, AFRENHEFEDIHT 7 IEXMNWAPREENRIGENN, BB WEMINR, B
Pt (FERENAEIRIEE) . BXUR M =TPEIERIEINEE=ASRE, RS 4SRRI+
Nt I3RS SREFRAFSLIGAARIIE AP RBE DA A B &S TXIBRERIA G, IEIRZEN R RAZE _LaEYS
WIRFERSBENMIRIrEE]. &2, MRENBEXUHFHIARRSRER T T ERANRE, WEXWHFHY
HrY. U2, BiE. FEREFHER 7 ERZATAR,




- RA=EAE, HRECERR.
o REEASERLE, EICERZEE, Z7TEE, R=nE. BEfEIRD

., BISRRZ N GIAIERIe S, T RNIEICEMARERFTEINAS, T
EIRIEBIEXAIFRHEL,

- HAFER/FAERABIE. SHMEL. BiEES.
- RHNREBERBERERAE. SHHREZ, KRTIRIREERST. 1T7a0F 55

BARES, TREREEIREBEFARN. RO TIToIS0#E [, AFE1T76)
HRIREIINTRB, FFELSUHANT =,



XL EENHFSEBIERNNARRRE &

2) YFNiASR (evaluation research)

- RE: —MEERFME. RFMERIEERN, BNEN—1TIHE. £k, SR FRtT
PHEEET, LURE BB TARRAVESR.

- $FIE: TENIIRBRES, XATHERIENES]), BAETEMR, HEERE
REVEXRER, LB T EERFIESETERR,

- Bik: AILCRAEN. RE. BESFHREE.

(Kellaghan, 2010)



M B KRB SRR MR R i

. 1R8BS FIECHEEY (Kirkpatrick, 1959)

Level 1 Reaction RRMNE
NI ERERRRE, WA RIS |TERIRY
F. T{EEXME. Wa|HZFF, XIZ)lh,. MERS. 7 N

BEEIUR B O ES S ENE L. 2% R B

N 5 J R
FNRIEIEOFIRGERE, A aEdsm | AR o 2
EIFFHSH0AIA, . SE. BOMRENZE, PR Il 55445

_ e %=t

%qﬁ « 4 ST
PN IS RAREREE, fEEH)lEREN— R T n ; - HIE f 4
88, AFIAR R BE. FTEXESFNEM - Fi A
MEYT AR IBEEBRETN, EEELIEFER - &
THEIFFEAIR, R D

L.

PR AOEREEE, MEBAOTIN E I E 2 S #d ECREL (The New World Kirkpatrick Model)

BetaHR TR BB AT, (Kirkpatrick & Kirkpatrick, 2019)



M ST ibEE B S BRI TS i

- fEBY: CIPPIEBY (Stufflebeam, 2000)

w1 Em

TEERNE, ANRNEEX, 120
EFRAIEES, FIMTBRRES o iE SRl

AR
Context Evaluation

BNTE

Input Evaluation

NE=R 2
Process Evaluation

ARIF

Product Evaluation

HIFESK,; IRHET KIS RN,

AT AR FRISARET], ARSIz
PR EERIRES, A AFIITHEEeRIRAViEF

1T, MENHE,

A B TRNAE IR 1T B SEREPRYER R 91T
EEBRMENIRER, ISR, MFFISEIRER,

REXNERAEIR N AT, BESBERUAN
B=. BIA. RIEREEHRERR, BEE

MEREN.

75k
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G FOFNTRES, MEREARFENEM LT W IEIORREHTIHN, BER T T2 RIS ET
OEABeEST MTI IRERIBENRET? QUIRE, FEMELEAIBEISFE Vi’ MRAZE, REMIE?
i =R A5l SRS Bt

{2 D Fink' G MHRIRIEIH iy R R BRI WERS
WEFIREE, OF (1) BEGFINTNE (2) DX

= W= — S S WZ1RF200? — N . \BEOSTABLA p==s =y
FERNER FIEENZIREE SRANMERBNEESR, (3) IBISAIAARASRN
e

e s RO HIZRIEFZIECS, 85 2 & (1) "RELGENHIRENNZ
> 7\ —2 > A / . . N —_ U
7—75}2)&;—& %j%E121%$£$%iUT{+A? 'L—|_,—3§3\4:ﬁ_”/ (2) ”EI:I @Z’\]Ajﬂ%ﬁ'f{ﬁbﬂﬁﬂﬁ@]}%

EREERE3ITRANFER TR OE NSRS, (BFE

IRENFIBRE=HRIEFE B (1) PEAZINIWENER, (2) WEPEDERMERE

THRZES I TEERERESRUG, SROmBXSAINRENMRRERIERE, (3) IRETER
FIERGMEIFUMA? Wids). TUF3. Rl REIIFSEEER, (4) XhREH—

LreERIEIN
REARSEK 1 e KATEFFENEICRFEE S EENZFRIN,
HERUER  / an: FNRES]. EBREN]. BNRENS, LUHBXIZRIEHFAIK

SO R FFErR R FH AN
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3) ‘BAEiR1ttA5R (educational design research)

- HE: ETRITAIMRSERE—TEE, B IREE—FINEE, SECEFRIIE
16, B miltE, AElIREREBEABEAEZN FIZIMAS (Barab& Squire,
2004) ,

« to design and develop an intervention (such as programs, teaching-learning strategies
and materials, products and systems) as a solution to a complex educational problem
as well as to advance our knowledge about the characteristics of these interventions
and the processes to design and develop them, or alternatively to design and develop
educational interventions (about for example, learning processes, learning
environments and the like) with the purpose to develop or validate theories(Plomp,
2013:15).
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o« 4FiE:
v ARBENEEEEBESRIT TR (B, B, ML BR. 3EE)

v

v

v

AU ReEE TR, itSHA. FHTFMETTRYEERER
SCHEM . BT UIESLBEFAPRSLERAK R —EEE S taE
HiESN ERETHIINETIIAE (HREEFRE, RIRZFERA—T-ZAONZ,
MRXEZESREZBXRRK, LWITRE)
HIeS M it EOE—3MD) RE T SIEZRMIBIC ERMARER, XET&EETFIRE
HRF, XBEETFIE1EAYEN
SR ERMRENL R LEERINEXENEE, KARZFRAZIDLN B R.
HFit. IANRIZE, OIEZF. ZEAEGIE. BEEXRSIAEEWESHASSHR, #
TalEHEAEE AR,

(Plomp,2013,2017; 5kf&3, 2007, EXE%, 2010)



XL EENHFSEBIERNNARRRE &

- fEE:

v OIERME/NEE (Relevance/content validity): FNETNEFE, BETHENAE
M F=F)BOEHR

v B /553 E (Consistency/construct validity): FFEREITRLZE BB 5%

v SCFME (Practicality) . FUHB (Expected)——EREFFuE s T BinEis,
SCRR (Actual)——FFdEEE BinBiE+E A

v B3 (Effectiveness): FmER (Expected)——HRE g iEdY S~ EEZAIER
SCRR (Actual)——@1d (FRTFRSCEL T I EERIRIER

(Plomp, 2013, p.16)



XL EENHFSEBIERNNARRRE &

o

aIESENHEMEIFTES
HYSZRAAO 0T X AVELINAE
HOIE, FZR— A5
ESRMTIRVEE (1S
F3ET)

FR—55NRE (Bhk
LTHYTIR) T/ AR IEBF
rEOERL Dl T AT X
ERA, BHRNRERE
ME LAY, BUTHRENK
SRFATIHZ B IE RS, AT
FEETRERSERIE,

THE B RAP S EAX
MtEmR (BESXEA
), REREEIEEIsA
TEECHHFREXME. 5
Z) | UKTmESE
Ko

(Plomp, 2017, pp.16-17)



e LR F S EIERNM MRS

g T‘.ﬁz"i Ba A, BRI

Screening iifik
FARITEIPABY 2R LT
v KEE (Checklist) , BETFFRAVEHE

Focus group/Expert appraisal £V H/ ERirF
> —AZpEN TR TRIR

v

Walkthrough E&
> R ERAAD EAREHARI LM LRI E N vE R 2
v IRBER. K. WERSIHE

Micro evaluation £ &

—A¢@EH%PT B IBEIMERr - mAvE D NS
voips, MR FROE. i, 2IFRSEIEE

Try-out iT{iE1T

> BEFREHATEL R ERIZT M

v SCAM: MER. k. EsIEE (logbooks) |
v B i, FIEIRGSFIEE

BIEEYEE

)
. i
WEILQiglge]¥le]g

group/Expert ﬁ
appraisal

Focus

Micro-
evaluation

[ ]

Screening

(Nieveen&Folmer, 2013, p.167)



| ek D S EIE RN B

o« BURWNER: ZTESHRHERY. R, HREENLEE, NIRRT

Methods Developer | Expert Pilot Tryout
screening | appraisal

Interviews

Focus groups

Observations

Questionnaires/checklists

(Pre/post)tests

Logs/journals

Document analysis

Legend: dark grey = frequently useful; light grey = may be useful, depending on the intervention type.
(McKenney & Reeves, 2012, p.147)
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z= 1

LTS vs. 17aDB155 (BRrea, 2009; L%, 2008)
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o Il 3PER
« WR: SPMEFEREZ—IIE (=, €. THFR. AR TFER. ARE—FR)
- B —1EHA

- HUE: RENE. A0S, e, FANES (BExeEhrEN. RBEHE. 1BEE
V&)
- TiE:

(1) FEEMSSIER, () B FRBEENR, Q) WNeIERFRN, (4) T8 = E6];
(5) LHRLIEREHT, (6) URREREHT, (/) tTHERIRHFIR, (8) BEEEELNikRE.
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LR
NF= R
(N=19)

AR (RIEOIE

SEEXAL3PR)

7c

iEa=EA Ui
HREMNERR

EEEFIR EEEss
hEFERFE BE—FRFE

mER (REOE AERR (REOE

SEEXA3PR) -FE AL AZFR)
7 7

FrRE AT+ A+

HRENRR HRENRR

20202 —SFR 7R
BE (N=23)

EMHSRIEIRIE
RIBGEHGE
E=1

A+
HREMNER

20214 —F L hnt
FssE (N=8

RNHIGERIE

RFBEN W RIBER
B2
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(KFEEEERE) HFEH. FIS5ER

Unit [ Fresh Start KR A Starting a new journey
NIE Ry 3 74N
Unit 2 The Company Man ?JEIJHIMEP My LAEME Managing time
Unit 4 The Transaction UNEN =L/ NE! Parable of Rosemary
: 57 ek J1T] A Intercultural romantic
Unit 7 The Chaser HpE 2 1E . )
relationship
Unit 10 Homeless H N B R B The arrival of the in-law
Ur.nt 11 Knowledge and HENEX Reflecting on education
Wisdom
Unit 12 Chinese Food R SALOE R Interpreting Chinese culture

Sof b A AN SO AR TS, IR B AR 2 B S ISR R 5N
OEE: e scfeveE. M EM

PR VU SCAL R ) TARAME N, BRAR SO 22
NPV
WAL, ARSI AEMER S L ZER . 51N
ZoOWEE: MMEMZEENE. DA B FRER 5 4y

BRI 7S rh o] BEAEAE R SCAL RS, SO N B A2 A i R A Y
AN EW . BIAAZOWES: B0t ARk R

T B T RFE, BIRSRERATIIE WTE, HE
PCHIRE AR AE T, $E VAR AR k. SIS B
AR
REBEENE, BT BRI ARMER. 5]
ZOoME: HESCAIANE

PR A S, TR BETEREERE GRS L
JRA . GIARONES: B SN [A]

o GINZOLMER:

3w

(ARELXRRZFRE) HFAE. EA5iE)

s A R A e
Unit 1Living Interculturally Kira-Kira ESSCALIANE FIOHTE Third-culture

WS L/ NG child
1 The Book of  AFIALHFRIAFES  IREIFSE;
Unit 3 Visualizing Culture e .
Faces A b Emoji & meme
Unit 4 Managing Time Before I Begin  SCAUHIME LI 2 644 Parable of
Rosemary
Unit 7 Preserving traditions Po-Po in TESCAEHYHEREL - Stereotype and
& Chinatown 5L 1% ethnocentrism

Ay B2 R e el A TR R SR A o o [ SCAE B 43 DA IR ) R
U T E e, 153t E P B A ZE AT AT I8 42

Gestures in different culturesifiid |~ & R4 Mt FHIE L E R .

Different time orientationsifidt 5 S AL I8 S A4F B AR AN [F] SCA B
R TR

Are our kids tough enough? ; Intercultural marriageif i P~ 2 52
et s v 45, oA B BRAL R A0 A2 3 R T e HH B RS R e AL
TRARINDTSE, HHMERE E B, B0 E bR fig o)A B0kt .



HFSTER IAKIEZRE BRESE 170tk

s Taw | ww | omw | <R ERAE | emas| OO0 | S | Tagt
KIS y y y y y \ y y y
FRSHHITIENER | y y y y y y \ y
MERSHHIAR y \ y N N
BN y y y y y \ 3 y
E A MIREE y y y N N
HEHBY y y y y y y y 3 y
IRESAAHEN y y y y y y y \ y
AN y y y y y y y y y
ARHEESSE | y y y y \ /
MBI Rt y y y y J y y y
PECHNEIERSEE | y y y \ y y 3 y




a1

TR/

SN RENER
IREFN RIEEE
R = E IS

RERR. R, X5
IRENEER
FHEREENTIER

RERERE
FEREBEHE

A

ety —af
£ /R

e E

HRY). HAK

e
Hk

BTR
BTR
EINEEESS

ATERT
HRcR. HAR

R, BiR

HR#). HAFR. ER
R

=[]
S ReImIfEN
ERFEZIER, HERDE
FERER=E, IhEEINRIR

—AWIE: ICREFELE; FEIRER

=AXIE: WRHFENLIERFEREFRINIER

=AIE: FRFESSESENERURIHENS
TERRR L1

=AkiE: FPMREMR, RHHFAOHEN
TRFEFILENOE, TR
T AT EAI R RS MERAN A Z RPN, 1EE
MR T HFRITHISZERAISOAEN

AT T RFEXNRIEANF RS EAE RN



(1) HEHE

TR/ Y EERTIR) =i J=iE
- NFEE
SN BEIER HA¥). HBK V& EyaET=pl e+h (Z&i@E, 2020)
X=F (Huang, 2021)
IREHN R IR0)E FmEE ERZAZINER, HAERSE HimloE
IR M S |05 HAR FEERERSE, HIEl&IE HimloE

SE. YFBENHRERFHNRIT. LS THNAS[D]. L8/ MEEXRF, 2020.
Huang, L. D. Developing intercultural communicative competence in foreign language classrooms-A
study of EFL learners in Taiwan [J]. /nternational Journal of Intercultural Relations, 2021, 83, 55—-66.

REFNMRIRDE: REE. EEE. ¥BE. 238, FIR (B5FITUFY)
MEmeE0E. RENE. HEE (FHRME. BIRE. ERE) | RER (BF<l. BImAR.

HESES)



(2) REWR

TE/fssh ST EE R [
BESE R, RE S =HINIT: DRSS RSO S R
LI D= I ST MBS B R R SR
e T SEhme AT EERPES SIREENER

LIRS A F NSRRI N B0

pULES=F

A = BN ABE IR,
FHENEE, 25E,;

EHFN D FEESIRES =N

MERZE :

HFBERARBRITN R, FEXNBEITFNE, FES5EFNE, 1BRERKCHE

THNZEASE, 232 R0. 10 2. 3. 49, HUERENENEBEFNHEHFZEESEEEMNAIE
W, 0-4n5IFa: O-KRMEREFENFEDN; 1-WRBNBIZFEBHENED,; 2-URE—FIAasEs
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Write something to reflect on your learning from the past 6 weeks.

You can focus on the following questions:

1. Among the 6 topics, | was impressed by...(one or more topics), because....

2. Among the activities, | was impressed by...(one or more activities), because....

3. What have | learnt from the class so far? (In terms of language learning, cultural
thinking, etc.)

4. | have learnt these thanks to ...(You might think of the most impressive
opinions/activities/materials, like videos, texts, etc., that make you think deeply in class. )
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S12: “Yes. I agree with him. And culture has no right or wrong. People may have different time

orientation. But we cannot judge them according to our own culture or our own rules. Because it may be
efficient for one, but inefficient for the other.”

S7: “But I have a question. I think the theory would easily divide people into two types, like we are
cither P-time or M-time. For me personally sometimes I’m more a P-time person, while at other times
I’m more a M-time person. For example, I would play video games or watch TV while having meals.
But when I do homework for school, I would focus on doing one. It’s complicated in real life.”
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DU “Now I know that culture does not just mean country but contain many different aspects like food, language, clothes, buildings,

arts and so on.” [?‘if)ﬁl?ﬂt_ﬁﬂ AAREK M E B RER, WWIEW MR E, B, kM, &5, SREZINER. | [F

5 SRR Y GRS SO, 243D

% I “The traditions of different cultures are extremely different. What we should do is to respect their culture and be proud of our

I% 2@ culture.” [ANFESCHPTEM L G2 7 2K, WG SRR FAMIR ORI B RS X F3RATSCA, AT 2 ZER AL

% - H15] [ ER&E ZAFT  Gad-BR 8, 2421

17 “getting along with new people and communicate with them.” [Z5IRFTA] CER-HBH OB, 242D

Fife  “jump out of my comfort zone to socialize” [Bkit B L& & E 5 AASHE] (85 ibxi®]l  Carp-H 8, 4T

“I’ ve learnt many new words to describe different personalities, such as  ‘vulnerable’ ‘masculinity” ¢ unfeminine’ and

T so on.[F 2| T V2 Hd A RS RERHEE, thanlags ). BrAM. e, 177 LEiEsdY A xE,
© 2E9)

i

;E' “In Activity G(role play two scenes), I practiced my oral English as well as strengthened my self-confidence in speaking
- English.” [N 50 A O S SR 1 RBUSiE 3G, JFHET T BE . 1 [HEHR k&R e ]
L TR, LS

A Mk

“T admit that I am a shy girl who is afraid of expressing myself to others. From this class, the most important thing I have
learned is that I am more confident and willing to express myself.” [FA&A N2 —NETRIAH OW ZZ, EIXNRE B
HEMWESREEIERE ARG, EREREAC. | [RER] P RE, #2420
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The 5 Whys

Define the Problem

Why is it happening?

CAUSE1
Why is that? CAUSE

Why is that?

CALISE

Why is that? PROBLEM

CAUSE2 CAUSE 6 OROUTCOME

Why is that? Root Cause
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ERotr: FROME (Empathy Map)

1 WHO are we empathizing with? GOAL ) What do they need to DO?
Who iz the person we want to understand? What do they need to do differently?
What is the situation they are in? What job(s) do they want or need to get done?
What is their role in the situation? What decision(s) do they need to make?

How will we know they were successful?

() What do they THINK and FEEL?

PAINS GAINS
What are heir fears, What are their wants,
frustrations, and anieties? needs, hopes and dreams? 6 What do they SEE?
‘What do they see in the marketplace?
‘What do they see in their immediate environment?
What do they see others saying and doing?
‘What are they walching and reading?

What are they hearing athers say?
What are they heaning from friends?
What are they hearing frorm colleagues?
What are they hearing second-hand?

(5) What do they HEAR? C

) What do they SAY?

What have we heard them say?
What can we imagine them saying?

‘What other thoughts and feelings might motivate their behavior?

) What do they DO?

What do they do today?
What behavior have we observed?
What can we imagine them doing?
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